MACEO
Troy Community Center
Room 305
3179 Livernois
Troy, MI

Agenda
October 10, 2017
8:00 -

8:30 AM Registration

8:30 -

9:00 AM Welcome and Introductions

9:00 -

9:45 AM Strategic Code Enforcement 101
A successful strategic code enforcement program moves beyond
inspections and notices. It thoughtfully weaves together regulation, policy,
cost recovery, and “carrots and sticks” into a comprehensive strategy to
benefit community residents. It can help to eliminate backlogs of complaints
through the sophisticated monitoring of warning signs and use of early
interventions. Other elements include clear and effective enforcement
mechanisms; working with other city departments and nonprofits to create
programs for vulnerable owner-occupants or seniors who simply do not have
the resources to bring the property up to code; providing “good landlord’
incentives; connecting to other city programs, like nuisance abatement and
demolition; and more. In this module, practitioners will be invited to look
beyond the traditional and toward the potentially transformative role of code
enforcement. They will explore a systemic, proactive approach that, when
put into action, can make code enforcement more effective and, ultimately,
much more efficient. Using real-world examples from around the country,
this module will equip participants with an overview of the pros and cons of
various code enforcement strategies and how to implement a more strategic
approach.

9:45 - 10:00 AM Break
Using Neighborhood Conditions to Inform Equitable Code
10:00 - 11:30 AM Enforcement Strategies
Code enforcement gives local governments the ability to use their regulatory
powers to improve quality of life for residents. A core challenge, however, is
how to do so given limited resources. One way to address this challenge is
through a neighborhood-sensitive approach to code enforcement, which is

equitable, more resource-efficient and, ultimately, more effective at
stabilizing and strengthening neighborhoods, because it tailors interventions
based on actual neighborhood conditions. Such an approach is sensitive to
the needs of vulnerable residents and homeowners. Understanding
neighborhood dynamics, including vacancy rates, crime statistics,
unemployment rates, or housing market conditions, better positions local
government to implement code enforcement based on the unique conditions
in each neighborhood. This module will explore how to develop a
neighborhood sensitive approach to code enforcement. It will include
instruction on how to gather and aggregate the necessary datasets to reveal
the factors contributing to a neighborhood’s wellbeing, with examples from
other cities about how this data translates into tailored code enforcement
strategies.
11:30 -

12:30 PM Lunch

12:30 -

2:00 PM Local Ordinances: The Building Blocks of Code Enforcement
A code enforcement department is only as good as the regulatory tools it
has on the books, and the systems that are in place to use those tools.
Many ordinances have been on the books for years and do not reflect up-todate state law. Others may or may not be appropriate for current
neighborhood conditions. In other cases, the ordinances on the books are
well-crafted, but aren’t wielded as strategically as they could be. It isn’t
always clear how to analyze the existing regulatory framework or where to
look for best practices to implement. This module is an opportunity to take a
step back and explore what makes a code enforcement ordinance equitable,
efficient, and effective. Participants will gain a deeper understanding of the
components of effective and ineffective local code enforcement ordinances
and explore examples from other cities of ordinances that work well and
those that haven’t. At the end of this module, participants will be betterequipped to undertake an analysis of their own local ordinances, with a
clearer sense of what best practices to consider in shaping (or re-shaping)
their regulatory framework.

2:00 -

2:30 PM Break

2:30 -

Code Enforcement Strategies to Motivate Responsible Rental Property
4:00 PM Ownership
Rental housing is a critical part of every community’s housing stock, yet it
usually accounts for a disproportionate share of code enforcement
challenges. While most communities have some irresponsible landlords who
“milk” their properties for a few years of rental income and then walk away,
communities also have many responsible landlords who intend to hold and
maintain their properties. A strategic code enforcement program should not
only crack down on irresponsible landlords, but instead develop a mix of
strategies that reward responsible landlords and discourage bad ones. This
module will provide practitioners with instruction on how to identify

responsible and irresponsible landlords and apply code enforcement tools
accordingly. It will address not just the “sticks” to compel compliance, but
also “carrots,” to resolve challenges faced by well-intentioned landlords, who
lack training or skills, have limited resources, or are impacted by adverse
economic conditions in the neighborhoods where they own properties.
4:00 -

4:30 PM Debrief
4:30 PM Adjourn
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